Introduction

The intention of this document is to help assist/guide new Officers who have been delegated the responsibility of administering and enforcing the provisions of the Planning and Environment Act 1987, Planning Scheme, Planning Permits and Section 173 Agreements.   

Becoming familiar with the Act and Scheme

This can only come with experience and time, if possible find someone to teach you how to read the Scheme and where to find things or more than likely you’ll just have to do it yourself. I found strating out using a hard copy version easy to find things than later went over to the online version of the Scheme. 
Asking a lot of questions and your own experiences from day to day tasks performed, builds up ones knowledge and confidence with administering and enforcing the Act and Scheme. This will take time and is difficult at the start to deal with such matters.     

We are not robots and we all make mistakes along the way, as long as we learn from the mistakes we make. Each day in planning you will always learn something new, that’s the best thing about being involved in this area of law.    

Try to seek out an experienced planner and/or enforcement officer you have confidence in. Use the PEOA web site forum to ask questions; don’t feel embarrassed to use this great source of information at your fingertips.
info@planning-enforcement.com
Read ‘A Guide to Planning Enforcement in the State of Victoria’, this document is located on the PEOA web site;

With thanks to;  

· City of Melbourne 
· Department of Sustainability and Environment

· Mathew Sherwell (Maddocks Lawyers)

· Municipal Association of Victoria
http://planning-enforcement.com/doc/EnforcementManualMay2007.pdf
Read some Case Law, VCAT decision list online, look under the Planning and Environment List:
http://www.austlii.edu.au/au/cases/vic/VCAT/
Attend any courses relevant to the job i.e. ATC ‘investigators course’ or Education Design Systems Pty Ltd ‘investigation methods’. Regularly attend the PEOA meetings and Annual State Conference, more importantly to network and meet other Officers in the profession. 

The Department of Planning and Community Development offers courses each year, which I have found to be very helpful, link below: 

http://www.dpcd.vic.gov.au/planning/theplanningsystem/PLANET/planet-courses
Effective decision-making, like all investigative skills, has to be learned on the job, partly from more experienced investigators and partly from personal experience. With experience, an investigator develops greater confidence and speed in the decision-making process.    
What do I tackle first?
Start first with the foundation of all law enforcement reviewing your current certificate/instrument of authorisation to ensure you are properly authorised to Act as an Authorised Officer under Section 224 of the Local Government Act 1989 and the Planning and Environment Act 1987.
Including the creation of an ID card.
Next ?
Now build upon the foundation of your reviewed certificate/instrument of authorisation. 

The enforcement framework ‘Planning Enforcement / Investigations Procedures Manual’, to be adopted by Council.
To create and implement one look at the following references and strategic high-level documents applicable to your Municipality;
Planning and Environment Act 1987

Planning and Environment Regulations 2005

Planning Scheme

Victorian General-Auditor’s Office Report “Enforcement of Planning Permits”

Planning Enforcement Officers Association Inc. “A Guide to Planning Enforcement in Victoria” 2007  

Department of Infrastructure Victoria “Introduction to Victoria’s Planning System” and “Planning: A Short Guide”

Council Plan 
Council Policy

Council Customer Service Charter 

Council Heritage Study 

Council Environmental Strategy

Council Tourism Strategy 

Council Economic Development Strategy 

Regions Employment and Industrial Development Strategy 
Municipal Public Health Plan
Council Local Laws

Victorian Civil and Administrative Tribunal Act 1998

Supreme Court Act 1986

County Court Act 1958

Magistrates’ Court Act 1999

Building Act 1993
Infringements Act 2006

Infringements (Reporting and Prescribed Details and Forms) Regulations 2006

Monetary Units Act 2004

Sentencing Act 1991

Prostitution Control Act 1994

Subdivision Act 1988

Local Government Act 1989

Interpretation of Legislation Act 1984

Information Privacy Act 2000

Freedom of Information Act 1982 

Planning Enforcement / Investigations Procedures Manual Table of contents, may include; 
Mission Statement 

Priorities 

Definitions 

Introduction 

Enforcement Rationale 

Enforcement Objectives 

Enforcement Priorities 

Procedures 

Enforcement Options 

Overview of Enforcement 

Planning Investigation Analysis Matrix Guide 
Performance Monitoring and Continuous Improvement

What now?

Creation of various enforcement programs both reactive and proactive linked to the abovementioned references. To be adopted by Councils Executive Team. 

For example

Advertising Signage Program (ASP)
Significant Development Program (SDP)

Industrial Precinct Enhancement Program (IPEP)

Environment and Heritage Program (EHP)

Officers Equipment List 
	Digital Camera
	 

	Journal
	 

	Measuring tape 30/50m
	

	Measuring tape 8m
	

	First aid kit
	

	2 x tent peg & hammer
	

	String line
	

	Spray paint marker
	

	Umbrella
	

	Melway/Maps  
	

	Sunscreen/hat/sun glasses
	

	Secateurs
	

	Shovel
	

	Digital recorder
	

	Torch
	

	Safety vest
	

	Safety boots
	

	Hard hat
	

	Exhibit bags
	

	Measuring staff
	

	Measuring wheel
	

	Measuring laser
	

	External Hard Drvie
	

	Digital Video Camera
	


More ?
The creation of various folders in your hard drive to record and document all related matters, performing Councils planning enforcement function, including the creation of databases for statistical purposes for ‘Planning Enforcement Performance Monitoring and Continuous Improvement Reviews’.
Warrants
VCAT Enforcement order applications

Standard letters and breach notices

Reports to Council

Recordings

Record of interviews

Procedures

Planning enforcement performance database

Planning enforcement investigation reports and file notes

Planning compliance certificates

Planning appeals

Photos

Instrument of appointment and authorisation

Infringement notices and letters

Diversion program

Court prosecutions, charge and summons

2 day notice to inspect

Advertising Signage Program (ASP)
Significant Development Program (SDP)

Industrial Precinct Enhancement Program (IPEP)

Environment and Heritage Program (EHP)

Reactive program
Proactive program

At Melton Shire Council all related information is saved digitally to the property, planning permit, customer and subject. No hard copies are printed off and saved on separate files, hard copies are only printed off if required i.e. Court case, management request etc. This makes it easier to administer and ensures compliance with the Information Privacy Act.
Conclusion
Ask for help, when in doubt find out.  

Useful links and resources
Planning Enforcement Officers Association Inc.  

http://www.planning-enforcement.com/
Victorian legislation:

http://www.legislation.vic.gov.au/Domino%5CWeb_Notes%5CLDMS%5CPubLawToday.nsf
VCAT decisions online:

http://www.austlii.edu.au/au/cases/vic/VCAT/
Aerial photography:

http://www.nearmap.com/
EPA

SEPP N-1

http://epanote2.epa.vic.gov.au/EPA%5Cpublications.nsf/PubDocsLU/822?OpenDocument
SEPP N-2

http://epanote2.epa.vic.gov.au/EPA/publications.nsf/d85500a0d7f5f07b4a2565d1002268f3/912a0e872af009b14a2565fc0008e4b5/$FILE/n%205-90.PDF
Noise

http://www.epa.vic.gov.au/noise/
Liquor Licensing Victoria ‘Noise’

http://doj.webwombat.com.au/lan?ix=noise&sitegroup=%21justice&sk=justice&x=38&y=11
Department of Primary Industries
http://new.dpi.vic.gov.au/notes/agg/bees--and--wasps/ag1100-beekeeping-and-the-livestock-disease-control-act-1994
Department of Planning and Community Development

http://www.dpcd.vic.gov.au/planning?open
Victorian Heritage Register

http://vhd.heritage.vic.gov.au/vhd/heritagevic
Department of Planning and Community Development
PLANET (PLAnning NETwork) provides continuous improvement for planners and other users of the planning system in Victoria.
http://www.dpcd.vic.gov.au/planning/theplanningsystem/PLANET/planet-courses
Business Names Vic (CAV)

http://online.justice.vic.gov.au/CA256B7D001E2A6C/OrigDoc/~798113B8F53638A4CA256B84001B8474?OpenDocument&1=10-Victorian+Names+Register%7E&2=0-Search%7E&3=%7E
Australian Securities & Investments Commission
http://www.search.asic.gov.au/gns001.html
Land Zone and Overlay   
http://services.land.vic.gov.au/maps/interactive.jsp
