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Mayor Anne Shaw welcomed all the PEOA members and thanked the enforcement officers for all their efforts across the councils. She mentioned that Mornington Shire deals with 1300 cases each year especially concerning illegal buildings and developments and vegetation removal.
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Pat Dunne apologised for the late posting of the agenda as three of the speakers were unable to attend due to other pressing engagements. There were apologies from Yvonne Dias and Owen White.

Committee Business

Submission to DPCD for changes to P & E Act 1987

Pat spoke about the recent submission by PEOA and the joint submission with Matt Sherwell and Paul Dickie. There was a general acknowledgement of the joint submission but unfortunately not for the association’s submission. To quote Pat: “Rome wasn’t built in a day!” and we tried our best to get our opinions across.

The ombudsman’s submission was interesting and worthy of reading. Several cases and scenarios were reported however no particular councils were mentioned. Case study 4 is familiar to Pat as it involved Bayside Council. The situation was as follows a complaint was lodged with the ombudsman as the complainant felt that Council failed to take timely enforcement action against a developer to screen a particular window. There was no permit condition specifying that the use and development must be completed before the occupation of the units. 

Council was not aware of the non compliance until after the units were sold. Subsequently the body corporate amended the permit and the complainant was not notified of the amendment. This raised further concerns about transparency in the planning process.
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Therefore a double and triple check system needs to be implemented with relevant file notes put onto files. Unfortunately any system is not a 100% foolproof. Bayside Council felt that the amendment was of a minor nature and did not require further advertising to inflame the neighbours. Another reason mentioned was that planners do not want battles with developers. Michael Vallis comments that it is the duty and responsibility of planners to talk to complainants about decisions made as complainants often do not understand the full story and the processes involved.

The Victorian Legal Counsel prepared a very lengthy submission which is also worth a look. The department apparently has already decided on the changes that they want to make and hopefully adopt some of our recommendations.

Constitution of PEOA

The constitution is still in draft stage and is about 16 pages, members are welcome to have a look at the draft and provide any comments. It basically defines what PEOA is about and there are currently 110 members and in the next 2 years it is expected that the membership will double. 

The Planning Institute is linked to the PEOA and as it is very expensive to be a member being a member of the PEOA has benefits of linking with other associations.

Secretary Report

Rhett English had nothing to report, and agreed that the link to PIA is a good idea.  

He suggested that there is an opportunity to fund a membership with a solicitor firm and perhaps create a subcommittee either with the president of PEOA or someone from the committee.

Treasury’s update

The current closing balance is $13,365.43 

Recently a laptop was purchased which remains property of the association although members are welcome to borrow it for PEOA related business.

AGM Election of Committee 

The existing committee members retained their positions. Allan Harrison was nominated and voted as ordinary member to fill Chris Barber’s spot. Allan has accepted this position. 

State Conference 2009 Phillip Island

Michael Somerville our esteemed vice president thanked Paul Lewis and Katherine Paterson for the work that has gone into the state conference. It will be held at Cowes in Phillip Island on 12 and 13 November 2009. The theme will be “Tools of the Trade”.

There are two motels secured for accommodation (although it is actually three motels as Banfield is also taking bookings for accommodation across the road). Both motels are well appointed and within close proximity of the shopping centre. This is a discounted rate and both are of high standards. 

Please book early as there is motorcycle event on the same weekend and accommodation is likely to be booked out. You also need to mention that you attend the PEOA state conference and if breakfast is required. Please contact Pat Dunne or Alan Harrison to register the attendance as we need to finalise numbers.

This year the conference committee aims to inject some fun and novelty into the two days and raised a lot of funds through sponsorship.
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Bert suggested that we should have membership cards as proof of membership since only paid up members should enjoy the free dinner and benefits of the conference. This will be further investigated by PEOA. 

Interim Measures for Bushfire Protection 

The first guest speaker was Anthony Snooks of Mornington Legal who presented on the new and controversial Clause 52.43 for Vegetation Removal, the so called “10/30 rule”. 

Anthony Snooks is a corporate lawyer who got introduced to Planning Law about 5 years ago when he retired to Mornington. Ken Liversedge who has 30 years of planning experience told him that Planning Law is easy! 

He advised that he is not a vegetation removal expert but in Mornington this has been a big issue.

Clause 52.43 has been introduced by the State Government due to the recent bushfires in February this year and to avoid what has happened. Clause 52.43 is very brief and the purpose is to enable removal or lopping of vegetation to reduce fuel load and any action taken must be for bushfire protection. 

Under the current legislation residents are entitled to remove any vegetation within 10 metres of a building used for accommodation and vegetation not including trees within 30 metres of a building used for accommodation without planning approval and to make properties fire ready. 

However this raises a number of questions including what is a tree and what is accommodation? Clearing of vegetation within 4 meters of boundary fencing and removal of roadside vegetation is also allowed. The provisions are valid from now until 31 August 2010. 
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Anthony advised that the timing was unfortunate and there was criticism of releasing the new regulation before receiving the recommendations for the Royal Commission. In any case the Royal Commission has been silent on land clearing issues and it is predicted that it will be the worst bushfire season this summer. Therefore the government needs to be seen as being pro-active.  The Age had an article which argues that the new provisions would not make townships any safer and only uglier. 

Professor Michael Buxton did a study in Upwey and found that under the new rule only 12 trees would remain from about 200 significant trees. The reasoning behind this clause is more political than for fire protection. The irony is the beauty of the scenery and trees is what draws people to areas such as Upwey and Mornington in the first place.

It is questioned if the new clause will lead to large scale clearing and have a long term effect in terms of landslip issues and other environmental effects.  Frankston has  an ESO overlay which identifies hundreds of significant trees and these will be overwritten by the new rule.

A number of recent cases illustrate the different rulings at the magistrate’s court:

Case 1 

A case occurred in Frankston where mature gum trees were removed 20 metres from the fence and raises the issue of minimum extend necessary. The magistrate’s court found that it was within the minimum extend necessary and the evidence given was that the trees were in poor health. 

If you seek an exemption you only need to raise reasonable possibility that the relying on the exemption is valid and it is incumbent on prosecutor to prove without a reasonable doubt that relying on the exemption is invalid. The problem was the trees were gone and it was impossible to prove the condition of the trees afterwards.     

Case 2

The second case involved the removal of black boys or the more politically correct name grass trees from a reserve in Ringwood. The plants were sold to nurseries for a couple of hundred dollars each and the Magistrate found the person guilty and fines were imposed. He stated that the vegetation has become more vulnerable and worthy of protection.

Victorian Broiler/Chicken Industry

There were three speakers for this segment Ian Blyth, Jim Smith and Allen Bullen and the presentation was quite interesting and informative.

Ian Blyth is the manager of the VFF chicken meat group, Allen Bullen is involved with the Environmental Management System and also a chicken farmer while Jim Smith deals with complaints. 
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In summary it was discussed how the chicken industry has improved in terms of environmental improvements, chicken care and complaints handling. The most common complaints are mainly about odour including dead bird disposal, litter spreading and changed water source. It was found that relationship issues between neighbours and limited separation distances were frequently the problem.  I have included the handout of the presentation for your perusal.
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Overall the forum was pretty good and the bonus was that it finished early.
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Victorian Broiler Chicken Industry

Status, Issues and
Environment Initiatives

1an Blyth— Manager VFF Chicken Meat Group
Jim Smith ~ Chicken Care National EMS Coordinator
Allan Bullen — Grower and vice President VFF Chicken Meat Group
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. Chicken Care National EMS

. Complaints Workgroup Analysis
. Odour Control Research

. Planning Issues
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1. Australian Chicken Meat Industryf

» Most efficient Meat Industry in Australia

« "In the coming years there will be massive scope for growth in the chicken
industry...because it & less grain i ive and less poliution it ive than any
other meat”. Morgan Staniey 2008.

e Gross Revenue of $3.5 Billion and growing

e Australia’s most popular meat

« consumption of 36Kg per person a year
« growing faster than other meats S

.
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’TVictorian Chicken Meat Industry

* 200 farms across Victoria, mostly family farmer owned

® 4 processors

» Directly employs 7000 people

® Producing 135 million birds

* Growing 4% pa (or 20 new sheds per year)

* 30% of the national market

* Meat chicken sales of $800 million per year

* Environmental risks now managed
by Chicken Care EMS
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Major Environmental ImprovementsJ

¢ Vastly increased information for growers since 2000

» Implementation of Chicken Care EMS best practices

¢ 20 technical guide notes available on key topics

¢ Results of RIRDC research projects on odour, dust,
pathogens management

» Active Community Advisory Panel

¢ Complaints Protoco! developed with EPA

« Complaints down 30% since 2004 and decreasing annually

» EPA/Councils acknowledge cooperative ,ﬁ’% &
and improved performance L
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2. Chicken Care National EMS
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* Based on Chicken Care (2000) and on
RIRDC Best Practices (2004)

¢ Environmental Management System

Risk assessment of vulnerabilities and controls
Environment management plan (EMP) template

Voluntary independent audit & accreditation

RIRDC & Chicken Care best practices manuals

15 technical guidance notes

Community advisory and complaints panels 5"% <
EMS training workshops ko

- run by fellow growers
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¢ Potential env impacts
« Surface & groundwater
» Soils (if spreading litter)
» Neighbour amenity

* Permit/legal reqgmts

« Siting and design

* Road, traffic, machinery
¢ Shed management

¢ Spent litter removal

¢ Spent litter usage

¢ Dead bird management
* Chemical storage & use
¢ Contingency planning

* Env monitoring

¢ Neighbour liaison

¢ Training

o EMP audit & review
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-~ Victorian EMS Status

* 120 growers trained (2000-04) in Chicken Care

« Then 130 growers at CC EMS Workshops (2005-09)
® 55% industry farms now implementing National EMS
« 45 growers have requested independent audit

¢ 18 growers audited and

* 14 so far accredited by CCSC

e

——National EMS Benefits

« Free training, info, tools, farm photos, signage

» Better farm performance, records and sale value

o Farm EMP equivalent to that from costly consultant
« Improved neighbour relations and defensibility

* Earns EPA & Shire credibility and support

« Step towards farm growth without undue constraints

* Potential alternative to prescription in Broiler Code

e Demonstrates high standards P P4
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« Documenting contingency plans & key information
« Chemicals shed, bunding, manifest, training

* More trees, shrubs, mounds, housekeeping

« Monitoring boundary noise, odour, weather, other
 Installing speed signs and first aid kits

* More neighbour contacts

* Seeking info or workshop on better composting

* Spent litter disposal logbooks & info to user
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L —Next Steps - Chicken Care EMS Program

 Victorian target is 150 (80%) growers implementing EMP
and thirty accredited by end-2010

« Briefings for authorities on reduced risks to environment
and public amenity
» VFF updating VCAT, Code Committee, EPA, key Shires
» Uptake of National EMS
« Extent/types of complaints, industry responses and trends

» Seek regulatory reform and more development flexibility
» Risk based requirements and separations
» CC Audits part of the new Broiler Code

The owners of this farm have been accredited as operating under
the requirements of

CHICKEN CARE
NATIONAL ENVIRONMENT MANAGEMENT
SYSTEM

Name: Allan and Barbara Bullen “Tanderry Farm”

Valid to: June 2007
P P

Accreditation No: V002






-3, Complaints and Farm Responses
» Workgroup initiated by VFF and EPA
o Comprises EPA, VFF and 12 key Shires

o Covers all broiler farm locations in Victoria

e Meets six-monthly

» Reviewed all complaints made in 2004 to 2009
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Complaints Findings T

« Identified that:
- 6 farms continuously receive 80% all complaints

— Another 10 farms per year receive complaint on single event
every 2 or 3 years

- 75% farms have never received a complaint

e Typically 80 complaints from 30 complainants in a
six-month period

« Complaints and complainants down 40% in 5 years

Complaints Findings (&d)

« Continuing complaints appear due to:

- relationship issues

- limited separation distances (often <400 metres)

- desire to sub-divide or develop neighbouring land
« Briefing growers to avoid intermittent complaints due to

special problems with:

- dead-bird disposal, composting, stockpiling events

- litter spreading by farm or neighbouring farm

- permit application for expansion

- changed water source

» Trend to more timely feedback to grower Vi
investigation by receiving authority

___Cemplaint/ ImprovementProtocol -

* Developed and launched by EPA and VFF in June 2002
¢ Summarises improvement and enforcement process
* Nine step improvement plan process

« Dialogue, EIP, schedule, reviews, prompt feedback, meeting of parties
« Involves additional complainants in ongoing EIP process
o Clear enforcement policy
« EIP to be primary tool for good faith response
« Staged response ~ verbal, written, PAN, PIN, prosecution
« Reflects published EPA Enforcement Policy (Publication 384)

* Provides useful references
* Available from EPA or VFF offices & websites
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Evolved from VFF & EPA Odour Workshop in April 2002
DPIV appointed for $k350 research in 2004-06
Seeking reliable evidence of product efficacy and costs
Literature survey found 50 claimed additives to feed, litter, air
Four products selected for rigorous trials
Four farms selected from 17 volunteers for tests
Lower odour emissions confirmed from new technology sheds
150 page report published in 2008

« Olfactometry limits and shed odour emission levels

« Impact of litter moisture and pH

« Results of product test work S &

» Test protocols defined E

+ Future work recommended
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\i Key Industry Issues

« Planning restrictions
* The Broiler Code of Practice was introduced 5 years ago
and has prevented the industry from expanding in
Victoria. The new code is about to be introduced.

o Biosecurity
« The industry is continually seeking to improve its
biosecurity defences to both exotic and local diseases.

s Other issues

+ OH&S

* Animal Weffare/Pubiic Relations &

o Litter shortages ET

« Upcoming ban on incandescent lighting ik
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6. Overall Conclusions

Significantly improved industry performance and openness is
acknowledged gy EPA and key Shires pe

Risks to environment and public amenitE are also significantly reduced
by use of comprehensive Chicken Care EMS

55% percent of all industry farms in Victoria have begun implementing
Chicken Care EMS bes

Number of complaints and complainants reduced by 40% overall
over last 5 years

Causes of continuing and special event complaints are known and being
managed 4

iy 4
Practical ptanning for new farms and policies f’gﬁ -
to support environmental improvements Victorian
at existing farms are critical i
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